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MRS Clinical Educator Forum
Program

Day One - Thursday 22 August: Coaching

9.00-9.30 Introduction
Welcome to Country
5 min for Organiser
5 min for Tassie Branch
10 min for MRPBA - “Playing by the Rules”
10 min for ASMIRT - “Home Ground Advantage”

9.30-11.00 The Game Plan
Coaching for questioning (MI) — Katrina O’Keefe
4" Year Student Independent Practice: Image Review Outcomes -
Kelly Fordyce
Forum: Meeting MRPBA Professional Capability

11.00-11.30 Morning Tea

11.30-12.30 Playing within the Rules (Q&A Forum)
Understanding the regulated environment of the university system
— Debbie Starkey
The Enterprise Bargaining Agreement: Ensuring an Understanding
within the team — Marnie Leighton
Forum: Education in the Current Workforce Shortage Space

12.30-13.30 Lunch

13.30-15.00 Throwing Around the Magnets
A New Team - Kathryn McCann (Tasmania Football Club)
Debunking the Dunning-Kruger Effect - Rob Hayes
Forum: The Hail-Mary Pass - Greg Trypis (Moderator)

15.00-15.30 Afternoon Tea

15.30-17.00 The Coach’s Spray
Don’t use the ‘F’ word - a discussion around feedback —
Bernadette Byrne
Education with ASMIRT - Steve Lacey
Forum: The Future for ARTCE/AusMICE: Is ASMIRT the go?



Day Two - Friday 23 August: Team Culture

9.30-11.00

11.00-11.30

11.30-13.00

13.00-14.00

14.00-15.00

15.00-15.30

15.30-17.00

19.00-23.00

ASMIRT Tas Branch presents

MRS CLINICAL EDUCATOR FORUM

Inside the Locker Room

The dimensions of culture and how these can influence people’s
perspectives and actions in the workplace — Tom Steffens/Karen
Doheny

Coaching for a Culture Change within Departments — Tom Steffens
Forum: “If we had the opportunity, how would we build the
culture of our departments?”

Morning Tea

Understanding a Team Rebuild

Better Good than Lucky: Developing an Education Program (the
Western Health Story) — Adam Steward & Jessica Watson
Developing the Next Generation of Clinical Educator —Ben
Grinsted

Discussion: How do | Start Building my Team/Developing my
Program?

Lunch

Welcome to First Grade

The Expectations and Lived Experience of a New Graduate
Radiographer - Julie Zhang

The Rookie: Lessons Learned in my First Year as an Educator -
Katie Scott

Forum: Supporting New Starters

Afternoon Tea
Closing Session and Q&A
Closing remarks from AusMICE & ARTCE

Announcement of ’26 Forum — Alice Springs/Uluru

Post Forum Drinks

COACHING FOR A SUCCESSFUL TEAM AND CULTURE




